Trainer Report: Peer Coach Programme
Partners in Learning
Trainer : Nomty Gcaba



 Date:  10 May 2008 – Session 4
This session started at 08:00, we were 7 when we starting but again two peer coaches joined us at about 09:00. The reason for them to arrive later is because one educator is cluster phobic and it took they were using step.  I have received 4 apologies.

Raymond Vilakazi – Funeral

Jenine – she can only join on Sunday

Natalya – Her leg broke.

Mokgadi – Had an operation and she is on leave.

The session
Peer Coaches were very enthusiastic as usual, peer coaches grasp the mini lessons very well and they managed to design good improved lesson.  This took long for all of them especially those that are lacking computer skills.  Michelle is getting good powerpoint presentation that she uses and Teachers support I was impressed.  These peer coaches believe in working with their collegues, they see this as something that is going to help them once they returned to their school.  I do see their point but I still feel that you can learn a lot also from the peer coach from the other school.  The reason I am saying this is because the combination for these schools are excellent, I have educators from Disadvantage schools, from former Model C schools,  and Disabled schools. They can learn from each other.  Discussing went well and some groups were slower than others.
There are six major steps to the lesson improvement process which were discussed in detailed in mini lessons.
· Assessment Standards 
· Student Task 
· Learner/Teacher Directions 
· Uses of ICT 
· Design Assessments 
· Identify Resources 

The Lesson Improvement Process Rubric. Come in very handy since there is no other way to check whether you are doing right, I have encourage them to use now and again together with lesson check lists.
Educators spend their time designing their lesson in Lesson template, they have then uploaded the lesson template in their communities website. Most peer coaches thought it was a wasted of time to use a template since you get similar information in the website and they had to redo things that they have already done.

The venue – Saide Boardroom

The venue was good, all laptops were connected since we were using Schoolnet router. The discussion group went fine since they were only expected to work in group of two.
Catering
Educators have opportunity to order food at nandos.
Evaluation
Session 4

We value your feedback on the usefulness of the Peer Coaching Programme Session 4. Please respond to the questions below to help us assess and improve our program.

First, we would like to know to what extent you found the components of today’s session useful to you as a coach.

	Session 4  Activity 
	Usefulness

	
	Extremely useful
	Mostly useful
	Somewhat useful
	Slightly useful
	Not at all useful
	Not sure

	Preparing for Lesson Improvement and Lesson Improvement Process in order to:
	
	
	
	
	
	

	· Practice effective lesson design that includes assessment standards, an engaging task, procedures, links to relevant resources, and a performance assessment. 
	3
	2 
	 
	 
	 
	 

	· Design a scaffolding tool to help students organize their work.
	3 
	1 
	1 
	 
	 
	 

	· Practice planning and defining technology-rich learning activities. 
	3
	1
	 1
	 
	 
	 

	· Practice coaching skills (the norms of collaboration, using conflict as a resource, and communication skills).
	3
	1
	1
	
	
	

	· Learn how to make a lesson accessible via the Internet.
	4 
	1 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 


Please assess the quality of the following aspects of today's session by indicating how much you agree or disagree with each statement. 

	
	Strongly Agree
	Agree
	Unsure
	Disagree
	Strongly Disagree

	The opportunity to practice my collaboration/communication skills, such as giving and receiving feedback, was worthwhile.
	 3
	2 
	 
	 
	 

	Today’s activities helped prepare me for working with a collaborating teacher.
	3
	 2
	 
	 
	 

	Overall, there was an appropriate blend of presentations and hands-on activities.
	3 
	2 
	 
	 
	 

	The facilitator offered information in a clear and organized fashion.
	3
	2 
	 
	 
	 


Please share any other comments you have.
· Lesson improvement process was very helpful although it was a mission  and half but it was an interesting  journey to clarity , exploration and wisdom. This will be very helpful in creating enticing worksheets and developing  mind blowing activities ! Halala Schoolnet!

· At this stage I gained so much confidence and I would like to thank Nomty for her patience!

·  This course is worth doing! Thank you.

· Training was very useful. I learned a lot from my colleagues and feel ready to implement the knowledge I have acquired

· THIS COURSE IS VERY INTERESTING AND EYE OPNNER TO TEACHING AND LEARNING.IT MAKES TEACHING VERY INTERESTING EXSPECIALLY WITH THE TYPE OF FACILITATOR WE HAVE

